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How to Balance Being Parent and Coach
By Denny Tincher

When you work with hundreds of pitching students it doesn’t take long to see patterns. The most
consistent question we hear is how to separate the role of parent and coach. Trying to be both is
straining the relationship. That subject could easily fill a book, and is so important that we want to
address it with this entire newsletter.

You want to help her achieve her full potential, but not become overbearing. We occasionally see
damaged relationships due to an overly aggressive parent trying to push a daughter in directions she
doesn’t want to go. I have stepped between them, during lessons, and tried to help the parent realize
they are trying to “push a chain”. You must listen carefully to your daughter. Your interest in
spending quality time together may actually be pushing you apart because the game she loved last year
is not as exciting these days. Your mutual interest is no longer mutual. Let her lead. If you dominate
the “program”, any accomplishment will be seen as your accomplishment and will not be fulfilling for
her.

On the other hand, sometimes the kid almost manipulates the parent, realizing the parent is willing to
make great sacrifices to help the daughter succeed. Soon that parent is carrying the bat bag
everywhere for her, buying her all of the newest softball toys, feeling guilty when she doesn’t pitch well
as if it is somehow the parents’ fault, and soon they are bribing her just to get her to practice. The
parents see great potential in the kid and feel they will be a failure if they don’t get her there. Kids are
far more perceptive than we realize, and some of them will feed upon that. If we have one of those
students come to us, we have a serious talk with the kid and parents. If something doesn’t change
quickly, we realize this has no chance of succeeding, so we release her. Fortunately it has only gone
that far a couple of times.

There is also the daughter who has big dreams but the parents have little interest in supporting them.
They are too busy running to their own activities, so the kid is “dumped” at practice and expected to
pitch on her own. It breaks my heart when I see a kid with unbelievable potential and desire and the
parents don’t contribute to the process. We could say a lot about that subject, but those parents are too
busy to read this, so let’s move on.

We also see the dad who believes his old varsity football coach, the screamer, was such a great
influence on his life that the same approach will be great for the daughter.

Stop and do some research.

(continued on next page)
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Itis God that girdeth me with strength, and maketh my way perfect. Psalm 18:32
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(continued)

Two sayings are prevalent in softball:

1-Girls don’t care how much you know until they know
how much you care.

2-Boys have to play well to feel good, but girls have to
feel good to play well.

Studies show that girls and boys are rewarded by
completely different things. If your daughter is not
enjoying that experience of spending time with you, it
will be an uphill battle. You might build a softball
player, but you can easily lose a daughter. Remember
the goal. You are not building a softball player, but you
are preparing a wonderful young lady to be a happy
and successful adult. Long after she leaves the game she
will remember the lessons you taught her and the way
you made her feel about herself. Although this section
was pointed at dad, on rare occasions we see mom
exhibit the same behavior if she was raised by a parent
with the same drill sergeant philosophy.

Basically we see four types of relationships:
1-Parent is dominant in seeking to reach goals.
2-Daughter is dominant in seeking to reach goals.
3-Parent is detached.

4-Daughter is detached.

The best relationships are somewhere between the first
two. The last two are destined to fall upon hard times
unless something changes drastically. We won’t spend
time on those.

There are days when the parent will be the dominant
force in chasing goals. There will be days when the
pitcher is dominant. We believe that is quite healthy.
When it is consistently one way or the other, one
person is taking too much responsibility. It needs to
be a partnership.

The pitcher needs an extra set of eyes almost every day.
She cannot always feel a problem which is hurting
efficiency and cannot remember all of the tiny nuances
of every pitch. Sometimes she just needs someone to
help her with the checklist. We strongly urge a parent
to be at every lesson and to take detailed notes. Later
the parent and pitcher can organize the notes into
practice plans. This is not to say that the parent is
solely responsible for the practice plan. A healthy
relationship requires both parties.

(Continued to next page)
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Tincher Joins Insignia Athletics
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Former National Player of the Year to head
up fastpitch glove line

WORCESTER, Mass.- Insignia
Athletics, an American-made, premium
high performance, high-style glove and
wood bat company which specializes in
custom personalized equipment delivered
quickly, is proud to announce that former
NCAA Softball National Player of the Year
Angela Tincher has joined the company
and will head up the fastpitch glove line
division.

Tincher, a native of Eagle Rock, Va.,
capped off a stellar career at Virginia Tech
by leading the Hokies to their first
Women’s College World Series appearance
in 2008. Tincher went 123-35 over four
years with a 0.78 ERA and 2,149 strikeouts
- the third most in NCAA history of
softball at any level. She was a three-time
All-American as well as a three-time
Academic All-American.

With Insignia Athletics, Tincher will be
involved in product development and
design for the gloves, as well as retail and
college sales.

“This 1s an exciting opportunity for me,
even though it’s a new direction for me,”
Tincher said. “To be able to work with
such a great company like Insignia
Athletics is definitely something I'm
looking forward to. To work with a
company that values American products
and quality is important to me and I’'m
looking forward to the new challenges and
opportunities ahead.”

Take a look at these quality gloves at:

http://www.insigniaathletics.com/index.ph
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(continued)

Parents often ask if | ever argued with my daughters. They feel alone. I always say, “If
you don’t argue, one of you doesn’t care enough”. You are going to see things
differently. You are both human, and each of you is just as likely to be wrong. [ made a
lot of mistakes with my older daughter that [ would love to go back and change, but she
seemed to know dad wasn’t perfect and kept the focus on her goals. It made me
appreciate her all the more and made me determined to try to do a better job tomorrow
than I did today. Let down your guard. Allow her to see that you make, and
acknowledge, mistakes. It will empower her to get out of her comfort zone.

Don’t worry if she occasionally rolls her eyes at you or gets a little testy. No matter how
you try, you are going to get on her nerves. That is natural, genetic, and I tell my
younger daughter that is God’s way of helping you want to move out of our house when
it is time to go to college or raise a family. It just happens with two people who are
together all of the time and it is not personal.

So, what have I learned the hard way that may save you some pain? Keep it in
perspective. This is a game. Games are supposed to be fun. Always get yourself in the
best of moods before you work together. She should want to be with you. Why would
she look forward to going out and practicing with a grouch? Stay positive. If it justisn’t
working that day, take a break or do a few drills she likes and knock off early. Let her
lead you. She will tell you what she needs that day if you watch and listen very carefully.

It is a natural human tendency to be embarrassed when your daughter does poorly in a
game or when practicing in front of others. Never let that slip into your thinking or the
way you deal with her. This is not about you.

Cool off when things do not go well. Wait until the time is right. If you will be patient

and approachable, she will come to you when she is ready. Sit down together and ask
her “What can we learn from this?” “How can we better prepare next time?” Now you
are on the same side and that changes everything.

Give it a rest. As an obsessive person it was difficult for me to leave things alone. Find a
lot of other things to talk about when you are together and let her dictate when we talk
about softball.

Make sure she has clearly defined goals which lead to accountability. If not, you are only
guessing what she wants from the game and you cannot be a great asset to her. Do not
assume. Help her chart a course based on those goals; help her keep on course, but
never use those goals to browbeat her. If you see her losing momentum, make sure she
doesn’t want to change those goals. Do it in a supportive way. Constantly ask, “How can
[ help you most?” Be sincere and she will give you some insightful answers.

Learn to separate the activity from the person. Your daughter may be a lousy pitcher
and an amazing person at the same time. Never allow her to believe that her
performance has any effect on your faith in, and love for, the person she is.

Separate the coach and the parent. Our younger daughter will ask a question about
something she should do regarding softball. We agreed long ago that dad and coach
were to be separate. She may approach me and ask to talk to the coach about skipping
pitching practice on Friday night to go to a football game. She is asking, in other words,
if she has done well enough all week to be able to skip pitching for a day. As coach, [ may
agree. Then she turns to me and says, “Dad, can I go to a game with my friends Friday
night?” Now we deal with decisions a father needs to make with any daughter. If she is
meeting a boy there, always say NO. (Just kidding about the last part)

(continued to next page)
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(continued)

We took the Dad and Coach separation much further. Because I am a full-time pitching
instructor, I am not allowed to talk to her in any way that [ would not talk to other students.
For instance, [ would never say to a student, “Your attitude stinks”. Yet, as parents we might
say that without thinking. When we are practicing or talking softball, | must remain in the
coach’s role, so she is allowed to correct me anytime [ address her in an “unprofessional” way.
This works both ways. She would never say to an outside instructor, “That is dumb”. It is my
duty to remind her that [ will stay in my role and that she must stay in her role. We are keeping
things professional. Once the practice is over, [ pack up my things and dad and daughter walk
off the field with arms around one another. That is the very best part of the day and we look
forward to it. Both of you must agree and be in the spirit of “watching your language and
keeping it professional.”

Establish a training program together, but in a way that puts you on the same side. We
designed our 100 Days to Greatness program to help with this issue. It is very simple and you
can do your own version. Put simply, how can we help you get from here to there? What steps
must be taken along the way? How can we break those steps into manageable pieces? How can
we grade ourselves and then move toward the next level? We begin with long-term goals, then
yearly, then monthly, and then daily goals, offering flexibility for setbacks or exciting advances.

Finally, be sure that frustration is not defeating all of the things we have mentioned. If she isn’t
seeing progress, nothing can retain the enthusiasm. We meet so many kids who have simply
been taught things that go against the natural biomechanical tendencies of the female body.

She tries so hard but seems to have hit a plateau, and both of you know there is a lot left within
her. Many people want to think she has reached her peak and nothing can be done about it. We
do not accept that premise and neither should you. We see those kids take giant leaps upward
every day and we celebrate with them.

You will make mistakes and so will she. If you remain focused on the prize, those mistakes
will seem trivial and you will continue to advance. The prize is not a college scholarship, a
tournament championship, or an appearance in the College World Series. The prize is the
person she becomes after those memories have faded. Keeping that in mind may allow you
to keep perspective on your real purpose.

Denny
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Weekly Lessons continue in Roanoke at The Edge.

Remember- appointments for your “off” school days can be arranged,
so be sure to ask.

Dates currently on the calendar in Roanoke are:

September 19, 25, 29; October 3, 11, 17, 25;
Also just added, Friday Sept 30 and Saturday Oct 1...ask for times

We regularly visit Chester, Winchester, Bristol, and Charlotte and occasional
visits to the Washington, D.C. area and South Carolina.
Contact us to get on our email list for announcements of those visits.
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